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By reading or reviewing the presentation that follows, you agree to be bound by the following limitations. 
 
This presentation has been prepared by Garfunkelux Holdco 2 S.A. (the “Company”) solely for informational purposes.  For the purposes of this disclaimer, the presentation that follows shall mean and 
include the slides that follow, the oral presentation of the slides by the Company or any person on their behalf, any question-and-answer session that follows the oral presentation, hard copies of this 
document and any materials distributed in connection with the presentation.  By attending the meeting at which the presentation is made, dialing into the teleconference during which the presentation 
is made or reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the legal regulatory 
sanctions attached to the misuse, disclosure or improper circulation of the presentation. 
 
The Company may have included certain non-IFRS financial measures in this presentation, including estimated remaining collections (“ERC”), Adjusted EBITDA, Portfolio Acquisitions, Net Debt and 
certain other financial measures and ratios. These measurements may not be comparable to those of other companies and may be calculated differently from similar measurements under the 
indentures governing the Company’s and Senior Notes due 2023 and the Company’s direct subsidiary (Garfunkelux Holdco 3 S.A.) Senior Secured Notes due 2022. Reference to these non-IFRS financial 
measures should be considered in addition to IFRS financial measures, but should not be considered a substitute for results that are presented in accordance with IFRS.   
 
Certain information contained in this presentation has not been subject to any independent audit or review. A significant portion of the information contained in this document, including all market data 
and trend information, is based on estimates or expectations of the Company, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal estimates 
have not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyse or compute market information and data would obtain or 
generate the same results. We have not verified the accuracy of such information, data or predictions contained in this report that were taken or derived from industry publications, public documents of 
our competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In addition, past performance of the Company is not indicative of future 
performance. The future performance of the Company will depend on numerous factors which are subject to uncertainty. 
 
Certain statements contained in this document that are not statements of historical fact,  including, without limitation, any statements preceded by, followed by or including the words “targets,” 
“believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, constitute forward-looking statements, notwithstanding that such 
statements are not specifically identified.  In addition, certain statements may be contained in press releases, and in oral and written statements made by or with the approval of the Company that are 
not statements of historical fact and constitute forward-looking statements.  Examples of forward-looking statements include, but are not limited to: (i) statements about future financial and operating 
results; (ii) statements of strategic objectives, business prospects, future financial condition, budgets, projected levels of production, projected costs and projected levels of revenues and profits of the 
Company or its management or board of directors; (iii) statements of future economic performance; and (iv) statements of assumptions underlying such statements.   
 
Forward-looking statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions which are difficult to predict and outside of the control of the 
management of the Company. Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking statements. We have based these assumptions 
on information currently available to us, if any one or more of these assumptions turn out to be incorrect, actual market results may differ from those predicted. While we do not know what impact any 
such differences may have on our business, if there are such differences, our future results of operations and financial condition, and the market price of the notes, could be materially adversely 
affected. You should not place undue reliance on these forward-looking statements. All subsequent written and oral forward-looking statements concerning the proposed transaction or other matters 
and attributable to the Company or any person acting on its behalf are expressly qualified in their entirety by the cautionary statements referenced above. Forward-looking statements speak only as of 
the date on which such statements are made. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statement to reflect events 
or circumstances after the date on which such statement is made, or to reflect the occurrence of unanticipated events.  
 
The presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Company or the 
Company’s securities, or an inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from 
registration or qualification under the securities laws of such jurisdiction.  No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any 
contract or commitment or investment decision whatsoever.  This presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant 
laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction. 

Disclaimer 
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 This presentation captures the Q1 2016 trading results of Garfunkelux Holdco 2 S.A. (“GH2”) – the 
results are unaudited, based on our management accounts and where appropriate, prepared in 
accordance with IFRS.  

 

 The year-on-year comparisons captured in this presentation are not directly comparable given that 
the ultimate parent company in the Group, Garfunkelux Holdco 2 S.A. did not exist as at 31st March 
2015. Thus, the comparisons stated (being either the three months to March 2016 versus the three 
months to March 2015 or the position as at March 2016 versus the position as at March 2015) are 
based on:  

 1) The trading results of Garfunkelux Holdco 2 S.A. for the three months to March 2016 or as at 
March 2016 

  2) The combined trading results of Metis Bidco Limited (“Lowell”) and GFKL Financial Services GmbH 
(“GFKL”) for the three months to March 2015 or as at March 2015. 

 

 We have elected to show such year-on-year comparisons as they still provide a reasonable proxy as 
to the development in the Group’s trading year-on-year given that only Group funding and some 
limited operational costs sit in entities above Metis Bidco Limited and GFKL Financial Services GmbH. 

Housekeeping 
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I. Q1 Highlights 

II. 2016 Outlook 
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• Non-Performing Loan (“NPL”) portfolio acquisitions of £71m, up 79% versus Q1-15. 
Continued diversification evident with 34% of acquisitions from Forward Flow agreements 

 

• 120 month gross ERC of £1.45bn, an increase of 32% from Mar-15 (up £349m) and 7% 
higher versus the 2015 year-end position 

 

• Group Cash EBITDA* of £59m for the three months to Mar-16 – an increase of 13% versus 
Q1-15 

 

• In excess of £140m of portfolio acquisitions already closed and contractually committed 
for 2016  

 

• Performance of Lowell Solicitors Limited continues to exceed initial expectations – over 
34% of previously non-paying accounts selected for CCJ litigation have made a payment in 
the first 180 days  

Q1 Highlights 
Impressive Growth Trends From Prior Year Continuing Into Q1-16 

1 

2 

3 

4 

5 

* Cash EBITDA as quoted is defined as Garfunkelux Holdco 2 S.A.’s operating profit plus exceptional items, depreciation and amortization, acquired debt portfolio write ups and amortization amounts as 
reflected in the unaudited consolidated statement of financial position for Garfunkelux Holdco 2 S.A. 
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3 mths to Mar-15 3 mths to Mar-16
Lowell GFKL

NPL Portfolio Acquisition (£m) Insight 

Q1 Highlights – NPL Portfolio Acquisitions & ERC 
Continued Strong Growth Evident 

79% 

39 

71 

7% 

1,453 
1,357 

120 month ERC Development (£m) 

 
 NPL portfolio acquisitions up 79% year-on-

year to £71m  
 
 

 Continued diversification evident with 34% of 
acquisitions through Forward Flow 
agreements 
 
 

 Acquisitions continue across sectors – 
Financial Services accounting for 61% of 
purchases, Communications 23% and Retail 
14% 
 
 

 Growth in NPL acquisitions uplifting ERC – 
120 month gross ERC of £1.45bn up 7% from 
the 2015 year-end position & 32% since Mar-
15 
 

1,105 

32% 
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* Cash Income is defined as cash collections from owned assets plus cash commissions received from assets serviced. 
** Cash EBITDA for the three months to Mar-15 and on a last 12 months basis is defined as both Lowell’s and GFKL’s Adjusted EBITDA, each as defined in the Offering Memorandum dated 14 October 2015. Cash EBITDA for the three 
months to Mar-16 is defined as Garfunkelux Holdco 2 S.A.’s operating profit plus exceptional items, depreciation and amortization, acquired debt portfolio write ups and amortization amounts as reflected in the unaudited consolidated 
statement of financial position for Garfunkelux Holdco 2 S.A. 

131 134 138 142 150 156 

54 57 58 59 61 63 
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Lowell GFKL

35 41 

17 
19 

(0.3) 

3 mths to Mar-15 3 mths to Mar-16

Lowell GFKL Group

59 68 

37 
39 

3 mths to Mar-15 3 mths to Mar-16

Lowell GFKL

Q1 Highlights – Income Metrics 
Sustained EBITDA Growth 

Cash Income (£m)* 

Cash EBITDA Evolution (£m)** 

12% 
96 
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13% 
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59 
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 13% increase in Cash EBITDA for the 3 months to 

Mar-16 driven by growth in Cash Income on higher 
gross NPL cash collections 
 

 Group is well positioned to deliver sustained Cash 
EBITDA growth; 

 LTM to Mar-16 Cash EBITDA of £219m stands 
£34m (18%) higher versus the LTM to Dec-14 
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809 829 
972 1,087 1,063 1,108 

297 276 
290 

298 294 
346 

 Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16

Lowell GFKL

Bond Principal 

€365m Senior Secured Notes 7.5% 289 

£565m Senior Secured Notes 8.5% 565 

£230m Senior Notes 11% 230 

RCF Drawings 

EUR Drawn RCF 3 

GBP Drawn RCF 20 

Cash 

Cash in Garfunkelux Holdco 2 S.A. (79) 

Senior Secured Net Debt as at 31-Mar-2016 798 

Net Debt as at 31-Mar-2016 1,028 

Lowell 120 month Gross ERC 1,108 

GFKL 180 month Gross ERC 402 

Group Gross ERC as at 31-Mar-2016 1,509 

Net Debt / Gross ERC 68.1% 

Lowell + GFKL LTM Cash EBITDA* 219 

Senior Secured Net Debt / LTM Cash EBITDA* 3.6x 

Net Debt / LTM Cash EBITDA* 4.7x 

Q1 Highlights – Net Debt 
Prudent Balance Sheet Management 

Group Key Leverage Metrics (£m) 

*  Cash EBITDA is defined as both Lowell’s and GFKL’s Adjusted EBITDA, each as defined in the Offering Memorandum dated 14 October 2015. 

 Group retains significant firepower to support future 
growth activities; 

 As at Mar-16, £201m of available funding 
(£79m Cash & RCF available to draw £122m) 

 
 Since Dec-14, 120 month gross ERC has grown by 

nearly a third to £1.45bn (up £348m / 31%) 
 

120 month ERC Evolution (£m) 

Insight 
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1,106 

1,263 
1,385 1,357 

1,453 

1,105 
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I. Q1 Highlights 

II. 2016 Outlook 
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 Continue the strong progress made to date on the integration and cross-sharing of best practices 
 

 Focus on value creation remains paramount; 
 Sharing best practice to increase our competitiveness  
 Building a strong platform for future Pan-European expansion 
 Maintaining a disciplined approach to pricing and investment 

 

 Clear structural drivers for market growth exist in both Germany and the UK; 
 Consumer credit continues to grow in both markets 
 Signs that the banks are likely to increase volume of NPL sales 

 

 Continuing to extend our value proposition to our clients by developing our one stop shop offering 
in all countries we operate within 
 

 Acquisition of IS Group Management GmbH expected to close by the end of May subject to anti-
trust approvals 
 

 Overall outlook remains positive 
 

2016 Outlook 
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Appendix 
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Group Operating Profit 
Year-On-Year Comparative 

Continuing operations, £m Lowell + GFKL  
3 months to 31 March 2015* 

Garfunkelux Holdco 2 S.A.                                                            
3 months to 31 March 2016* 

 
Variance 

 
V% 

Revenue 

Income from portfolio investments 40 46 6 14% 

Portfolio write up 4 11 7 167% 

Portfolio fair value release (1) (1) 0 8% 

Service income 36 35 (0) (1)% 

Other revenue 1 1 0 27% 

Total revenue 80 92 12 15% 

Other income 1 1 (0) (3)% 

Operating expenses 

Collection activity costs (37) (41) (5) (12)% 

Other expenses (28) (32) (4) (15)% 

Total operating expenses (65) (73) (9) (13)% 

Operating profit 16 20 4 22% 

* Garfunkelux Holdco 2 S.A. Q1-16 Operating profit versus Lowell & GFKL Q1-15 pro-forma Operating profit 
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134 
156 

57 
63 

LTM Mar-15 LTM Mar-16
Lowell GFKL

226 260 

145 
146 

LTM Mar-15 LTM Mar-16
Lowell GFKL

829 
1,108 

276 

346 

Mar-15 Dec-15

Lowell GFKL

LTM Highlights 
Strong YoY Growth Evident Across All Metrics 

NPL Portfolio Acquisition (£m) 

Cash Income (£m)* 

120 month ERC Development (£m) 

Cash EBITDA (£m)** 

* Cash Income is defined as cash collections from owned assets plus cash commissions received from assets serviced. 
** Cash EBITDA is defined as both Lowell’s and GFKL’s Adjusted EBITDA, each as defined in the Offering Memorandum dated 14 October 2015. 

32% 
1,453 

1,105 

14% 219 

191 

132 

223 

25 

58 

LTM Mar-15 LTM Mar-16
Lowell GFKL

79% 

281 

157 

10% 406 
371 
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Balance Sheet Highlights 
ERC By Year Of Purchase 

£m / 
Month 

0-12 1-24 25-36 37-48 49-60 61-72 73-84 85-96 97-108 109-
120 

121-
180 

0-120 0-180 

2003 0.1 0.1 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.4 

2004 1.2 1.1 1.0 0.9 0.9 0.8 0.8 0.7 0.7 0.7 2.8 8.9 11.6 

2005 1.0 0.9 0.7 0.6 0.5 0.5 0.4 0.4 0.4 0.3 1.2 5.8 7.0 

2006 3.3 2.8 2.5 2.1 1.9 1.8 1.6 1.5 1.4 1.3 5.0 20.2 25.2 

2007 11.9 10.4 9.0 7.9 7.0 6.3 5.6 5.1 4.6 4.2 15.7 71.9 87.7 

2008 4.7 3.7 2.9 2.3 1.9 1.7 1.5 1.3 1.2 1.0 3.5 22.3 25.8 

2009 20.2 17.1 14.5 12.4 10.8 9.6 8.5 7.6 6.8 6.0 21.9 113.4 135.3 

2010 10.6 8.4 6.6 5.2 4.3 3.6 3.1 2.7 2.3 2.0 6.8 48.9 55.7 

2011 15.4 11.9 9.3 7.3 6.0 5.2 4.5 3.9 3.4 3.0 10.5 70.0 80.5 

2012 27.9 21.8 17.1 13.5 11.2 9.8 8.7 7.7 6.8 6.0 21.0 130.4 151.4 

2013 38.1 29.9 23.9 19.0 15.8 13.7 11.9 10.4 9.1 7.9 27.4 179.6 207.0 

2014 63.9 46.6 35.8 27.9 22.9 19.6 17.1 14.9 13.0 11.3 39.1 273.0 312.0 

2015 98.6 67.4 50.4 39.6 32.1 26.7 22.5 18.9 16.1 13.7 46.1 386.0 432.1 

2016 27.5 20.9 15.5 12.6 10.5 8.9 7.7 7.0 6.3 5.8 20.4 122.6 143.1 

Total 324.5 242.9 189.3 151.4 125.9 108.1 94.0 82.1 72.0 63.3 221.3 1,453.5 1,674.8 

% cum. 22.3% 39.0% 52.1% 62.5% 71.1% 78.6% 85.0% 90.7% 95.6% 100% - 100% - 
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Garfunkelux Holdco 2 S.A.  
Reconciling The Q1 Interim Numbers To This Presentation 

£m 

Garfunkelux Holdco 2 S.A. Cash EBITDA for the 3 months to Mar-16 59 

Reconciliation adjustments to derive Operating Profit; 

Conversion from Cash Income to L&R Revenue (36) 

Add Depreciation & Amortization (3) 

Add-back Exceptionals (1) 

Garfunkelux Holdco 2 S.A. Operating profit for the 3 months to Mar-16 20 

Interest income 2 

Finance costs (51) 

Other financial expenses - 

Garfunkelux Holdco 2 S.A. Loss before tax for the 3 months to Mar-16 (30) 

Tax (2) 

Garfunkelux Holdco 2 S.A. Loss for the 3 months to Mar-16 (31) 

Disclosure Note: There exists no material differences if we were to consolidate the accounts at the Garfunkelux Holdco 3 S.A. level versus the consolidated accounts of Garfunkelux Holdco 2 S.A. 
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Group Structure 

Garfunkelux Holdco 2 S.A. 

Garfunkelux Holdco 3 S.A. 

Garfunkel 
Holding GmbH 

GFKL Financial 
Services GmbH 

100% unless stated: 
debifact F GmbH & Co. KG 

debifact Verwaltungs GmbH 
Zyklop Deutschland GmbH 

GFKL Payprotect Gmbh 
Proceed Portfolio Services GmbH* 

GFKL Collections GmbH 
Deutsche MultiauskunfteliGmbH 

GFKL Service Center GmbH 
Proceed Collection Services GmbH 

Sirius Inkasso GmbH 
Inkasso Becker 

Wuppertal GmbH & Co. KG 
IBW Verwaltungs-und Beteillgungs GmbH 

intratech GmbH (51%) 

Simon Holdco Limited 

100% unless stated: 
Lowell Finance Holdings Limited 

Lowell Group Financing Plc 
Lowell Group Limited 

Lowell Funding Limited 
Lowell Acquisitions Limited 

Lowell Holdings Limited 
Lowell Finance Limited 

Interlaken Group Limited 
Lowell Solicitors Limited 

Lowell Portfolio IV Holdings Limited 
Lowell Portfolio III Holdings Limited 

SRJ Debt Recoveries Limited 
Frederickson International Limited 

Lowell Portfolio IV Limited  
Lowell Portfolio III Limited 

Lowell Financial Limited 
Lowell Portfolio I Limited 

Tocatto Limited 

Simon Midco Limited 

Simon Bidco Limited 

Metis Bidco Limited 

Senior Notes 
Restricted Group 

* Sold as at 31.01.2016 

Referred to as 
GFKL in this 

presentation Referred to as 
Lowell in this 
presentation 

Senior Notes 

Senior Secured Notes 

RCF 

Referred to as GH2 in this 
presentation 
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Borrowing 

Revolving Credit facility (RCF) 

Bonds 



18 Strictly Private and Confidential  

Definitions & Abbreviations 

Definitions: 
 

Acquisitions – Purchases of Non-Performing Loans (“NPLs”) 
 

Cash EBITDA – Garfunkelux Holdco 2 S.A. – Defined as operating profit plus exceptional items, depreciation and amortization, 
acquired debt portfolio write ups and amortization amounts as reflected in the unaudited consolidated statement of financial 
position for Garfunkelux Holdco 2 S.A. 
 

Cash EBITDA – GFKL – Defined as normalised EBITDA plus portfolio amortization plus NPL revaluations (each as defined in the 
Offering Memorandum dated 14 October 2015) 
 

Cash EBITDA – Lowell – Defined as operating profit, plus depreciation and amortization, FV movement in NPLs, exceptional 
items/income and portfolio amortization (each as defined in the Offering Memorandum dated 14 October 2015) 
 

Cash Income – Cash collections from owned assets plus cash commissions received from assets serviced 
 

ERC – Estimated Remaining Collections over 84, 120 or 180 months 
 

Senior Secured Net Debt – Senior Secured Notes Bond principal plus RCF drawn amounts less Cash  
 

Net Debt – Senior Secured Notes Bond principal plus Senior Notes Bond principal plus RCF drawn amounts less Cash  
 
 

Abbreviations: 
 

3PC – Third Party Collections 
EBITDA – Earnings before Interest, Tax, Depreciation and Amortisation 
FTE – Full-time equivalent employees 
LTM – Last Twelve Months 




