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Q3 2015 Bond Call 
Today’s speakers 

James Cornell  
Chief Executive Officer 

• 16 years of relevant experience 

• Co-founder and CEO of Lowell since 2004 

• Previous roles: Head of Risk at Caudwell Group; Commercial Director 
of the B2B Division at Equifax Plc 

 

Colin Storrar  
Chief Financial Officer 

• 22 years of relevant experience 

• Joined Lowell in 2013 

• Previous roles: CFO at HSBC First Direct and Head of HSBC contact 
Centres; Senior finance roles at GE Capital Bank and GE Money 

• Qualified Chartered Accountant with 10 years of experience with 
Arthur Andersen 



Q3 2015 Bond Call 
Key business summary 

• Acquisitions of £60.0m  

• Cash collections of £57.8m in the quarter, with July collections of £21m 

• Adjusted EBITDA of £36.3m 

Strong Underlying 
Performance 

• Exciting opportunity to extract further value from our portfolios 

• Internalise all litigation activity creating greater control and ability to 
improve net performance 

• Growing customer base and increasing crossover percentages 
• Continued positive impact on our pricing accuracy and ability to improve 

net liquidations, whilst improving customer experience 

• Creating a premier pan-European credit management business by 
bringing together two leading franchises in each jurisdiction  

Approval of ABS 
Application 

Increase in 
customer 
relationships 

Bringing Together 
Lowell and GFKL 

Key Highlights 



Q3 2015 Business Highlights 
Key business drivers 

P&L and Cash Position Balance Sheet Acquisitions 

• £60.0m acquired in Q3 2015 
 

• 99% from repeat clients 
 
• £14.4m / 24%  from FF 

 
• £155.5m acquired in LTM 

 
 

• £57.8m cash collected in Q3 
 

• Adjusted EBITDA - £36.3m 
 

• Cash Asset Return of 19.1 % 
 

• Net Debt - £386.8m 
 
 
 

• £830.7m 84m ERC and 
£972.3m 120m ERC 
 

• 18m accounts and 9m 
customers 
 

• Face value of debt  owned 
£14.7bn 
 
 
 

Q3 Acquisitions (£m) Cash Collections (£m) 

36 

60 

Q3 2014 Q3 2015

+65% 

Customers / Accounts (m) 

14 
18 

8 9 

Q3 2014 Q3 2015

Accounts

Customers

+27% 

+17% 



121 

138 

LTM Jun-14 LTM Jun-15

Diversified Acquisitions LTM 

Type Sector 

Adjusted EBITDA (£m) 

32 

36 

Q3 2014 Q3 2015

+12% +14% 

Strong Acquisitions Performance and Continued Earnings Growth 
Impressive double digit growth trajectory continues in Q3 

139 
156 

Q3 2014 Q3 2015

Acquisitions LTM (£m)  

+12% 

Diversified Acquisitions Q3 

Type Sector 



221 

166 

128 

101 
83 

71 
61 53 47 41 

0-12 13-24 25-36 37-48 49-60 61-72 73-84 85-96 97-108 109-120

+£141m 
 

85-120M 

Sustained Balance Sheet Growth  
Growth in 84m and 120m estimates achieved in Q3 

Q3 2015 Gross ERC profile £m 

• 27% growth in 84m ERC and 34% 
growth in 120m ERC year on year 
 

• 12% growth in 84m ERC and 17% 
growth in 120m ERC quarter on 
quarter 

ERC (£m) 



2.2 

3.3 

Minimum limit Actual

2.8 

Lowell Guidance Actual

Strong Liquidity and Cash Generation 
Strong liquidity and performance against covenants well within requirements 
 

75% 

47% 

Must not exceed Actual

LTV % 

Net Debt / EBITDA 

Key Ratios 

25
% 

Must not exceed Actual

SS LTV % 

Fixed Charge 

2.75    
to 

3.25 
£m 

120m 

Front loaded collections – 47% 
in first 24 months with 

significant value in the tail 

* Cash asset return definition: LTM Adjusted EBITDA / Average LTM Gross ERC 

Months 

Q3 14 Q3 15 LTM Jun 15

ERC (84m) 655.7 830.7 830.7

Reported portfolio purchases 36.3 60.0 155.5

Net debt 336.8 386.8 386.8

Cash generation

Collections /income on owned portfolios 51.2 57.8 220.5

Other income 3.0 2.4 11.2

Servicing costs (net of depn, amort & non-

recurring costs) (21.9) (23.9) (93.7)

Adjusted EBITDA 32.3 36.3 138.0

Capital Expenditure (1.3) (0.8) (2.0)

Movement in working capital (2.8) (1.6) (4.5)

Cashflow before debt and tax servicing 28.2 33.9 131.5

Cash asset return * 19.1%

ERC Profile  

Cash Flow (£m) Covenants 



• Significant step forward for the Group as delivers a fully integrated, in-house, end-to-end credit 
management approach  

• ABS allows the Group to offer a more efficient and streamlined customer experience, with litigation 
managed by an in-house fully regulated legal firm 

ABS Application & Approval 
Strategic rationale – Lowell Solicitors Limited 

Key Benefits 

• Margin benefit from retention of all collections within the ABS  
• Cost savings delivered through operational efficiencies 

 

Financial  

• Creation of an ABS customer engagement team to strengthen our contact 
activity prior to and during Litigation, to increase contact rates and minimise 
need for further escalation  

• Earlier and quicker implementation of improved and tailored strategies to 
uplift cash collections and IRRs 

Improved 
Performance 

• On-site oversight of ABS – gives improved capacity planning, structure and 
training 

• Reduced reliance on third parties to carry out key sensitive activity 

Control & 
Oversight  

Customer 

• Clear to the customer that Lowell is the litigating party 
• Direct control and oversight of customer journey and action 
• More efficient and streamlined customer experience 
• Clear escalation whilst not being passed onto another firm 



Customer Crossover  
Accurate forecasting and better customer insight 

The Crossover Pricing Model is built on c1,300 individual customer variables including raw bureau data, proprietary 
behavioural data, contact data and generates significantly more accurate pricing forecasts  

 

• 17% increase in the number of individual customers year on year 
• Increased crossover year on year 
• The distribution of pricing accuracy generated by the Crossover Model, at a portfolio level, is 

significantly less dispersed 
• Independent testing of the Crossover Model, based upon a random sample of portfolios bought over 

2013 – 2014, delivered aggregate pricing accuracy of 99% vs our 84m projections post acquisition 

Increase in Crossover Accounts 
Overall Crossover Model 

Pricing Accuracy 
Growing Customer Base 

*FY15 is a ten month period  (Oct 14 – July 15) 

14 
18 

8 9 

Q3 2014 Q3 2015

Accounts

Customers

+27% 

+17% 



Bringing Together Lowell and GFKL 
Permira funds’ acquisition of Lowell Group 

Transaction Overview & Rationale 

• On Friday 7 August Lowell, Permira and TDR 
Capital announced that a company backed by 
Permira funds had entered into an agreement 
to acquire Metis Bidco (the Lowell Group 
holding company) from its majority 
shareholder, funds advised by TDR Capital 

 

• As part of this transaction, Lowell will merge 
with GFKL combining two premium large-scale 
operators in the two largest European credit 
markets 
 

• Complementary operational strengths with 
product, client and sector diversification 

 

• Significant opportunity for future growth in 
European markets with a multi-national 
operating model which mirrors that of the 
larger credit providers 

 

• Very complementary competencies in debt 
purchase and outsourced credit services 

OTPP Permira
  

GFKL 

Combined Group 
Holding Company 

GFKL Lowell 

Management 

Lowell 

Group Structure 



Creating a premier pan-European credit management business 
Bringing together two leading franchises in each jurisdiction  

2 Unsecured and secured consumer lending excluding mortgages and other 
housing lending. Data as at 31 Dec 2013. 
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More attractive credit profile due to greater ability to leverage the 
combined businesses and increased diversification 
 
Complementarity of teams’ competencies and commonality of culture 

Key attributes of Lowell 

Extremely strong modelling 
capabilities 

Wealth of experience in data 
analytics 

First-rate pricing capabilities 

Highly skilled in cost optimisation 

Key attributes of GFKL 

Long-standing experience in 
servicing / BPO 

Relationships with blue chip 
international clients 

Gateway to continental European 
markets 

Broad product diversification  
across multiple sectors 

Total Consumer Credit2(€bn) 

1 All data is as at 30 June 2015 

Lowell GFKL 1

No. of employees (FTE) 1,240 836

No. of accounts purchased 18.3m 2.3m

No. of accounts managed 0.9m 1.4m

Sectors
Banking a a
Insurance a a
Telecoms a a
e-commerce a a
Utilities a a
Retail a a
Fitness         r a
Public sector a a



Conclusion 
Strong Q3 for Lowell and an exciting future for the combined business 

Opportunity to create the most successful 

pan-European credit management 

business by initially combining market 

leaders in the largest markets in Europe 

Combined Opportunity Lowell Specific Outlook 

• Strong quarter for portfolio acquisitions, 
securing a further £60m of purchases 
 

• Continued strong performance on 
investments already acquired, with 
continued earnings growth, ongoing 
prudent leverage and strong liquidity 
 

• Strong balance sheet provides Lowell with 
enviable position to achieve further 
purchases, enhanced by the launch of the 
ABS 
 

• Extensive change programme in place to 
equip the business for the future  



Disclaimer 
 
By reading or reviewing the presentation that follows, you agree to be bound by the following limitations. 
 
This presentation has been prepared by Lowell Group (“the Company”) solely for informational purposes.  For the purposes of this disclaimer, the presentation that follows shall mean and include the 
slides that follow, the oral presentation of the slides by the Company or any person on their behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and 
any materials distributed in connection with the presentation.  By attending the meeting at which the presentation is made, dialing into the teleconference during which the presentation is made or 
reading the presentation, you will be deemed to have agreed to all of the restrictions that apply with regard to the presentation and acknowledged that you understand the legal regulatory sanctions 
attached to the misuse, disclosure or improper circulation of the presentation. 
  
The Company has included certain non-IFRS financial measures in this presentation, including estimated remaining collections (“ERC”), Adjusted EBITDA, Net Debt and certain other financial measures 
and ratios. These measurements may not be comparable to those of other companies and may be calculated differently from similar measurements under the indenture governing the Company’s 10.75% 
Senior Secured Notes due 2019 & 5.875% Senior Secured Notes due 2019 . Reference to these non-UK IFRS financial measures should be considered in addition to IFRS financial measures, but should not 
be considered a substitute for results that are presented in accordance with IFRS.   
 
The information contained in this presentation has not been subject to any independent audit or review. A significant portion of the information contained in this document, including all market data and 
trend information, is based on estimates or expectations of the Company, and there can be no assurance that these estimates or expectations are or will prove to be accurate. Our internal estimates have 
not been verified by an external expert, and we cannot guarantee that a third party using different methods to assemble, analyze or compute market information and data would obtain or generate the 
same results. We have not verified the accuracy of such information, data or predictions contained in this report that were taken or derived from industry publications, public documents of our 
competitors or other external sources. Further, our competitors may define our and their markets differently than we do. In addition, past performance of the Company is not indicative of future 
performance. The future performance of the Company will depend on numerous factors which are subject to uncertainty. 
 
Certain statements contained in this document that are not statements of historical fact,  including, without limitation, any statements preceded by, followed by or including the words “targets,” 
“believes,” “expects,” “aims,” “intends,” “may,” “anticipates,” “would,” “could” or similar expressions or the negative thereof, constitute forward-looking statements, notwithstanding that such 
statements are not specifically identified.  In addition, certain statements may be contained in press releases, and in oral and written statements made by or with the approval of the Company that are 
not statements of historical fact and constitute forward-looking statements.  Examples of forward-looking statements include, but are not limited to: (i) statements about future financial and operating 
results; (ii) statements of strategic objectives, business prospects, future financial condition, budgets, projected levels of production, projected costs and projected levels of revenues and profits of the 
Company or its management or board of directors; (iii) statements of future economic performance; and (iv) statements of assumptions underlying such statements.   
 
Forward-looking statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions which are difficult to predict and outside of the control of the management 
of the Company. Therefore, actual outcomes and results may differ materially from what is expressed or forecasted in such forward-looking statements. We have based these assumptions on information 
currently available to us, if any one or more of these assumptions turn out to be incorrect, actual market results may differ from those predicted. While we do not know what impact any such differences 
may have on our business, if there are such differences, our future results of operations and financial condition, and the market price of the notes, could be materially adversely affected. You should not 
place undue reliance on these forward-looking statements. All subsequent written and oral forward-looking statements concerning the proposed transaction or other matters and attributable to the 
Company or any person acting on its behalf are expressly qualified in their entirety by the cautionary statements referenced above. Forward-looking statements speak only as of the date on which such 
statements are made. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statement to reflect events or circumstances after 
the date on which such statement is made, or to reflect the occurrence of unanticipated events.  
 
The presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire the Company or the 
Company’s securities, or an inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from 
registration or qualification under the securities laws of such jurisdiction.  No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any 
contract or commitment or investment decision whatsoever.  This presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant 
laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction. 


